
GRAND MEADOW ECONOMIC DEVELOPMENT AUTHORITY 

Meeting Agenda for June 2, 2022 

2:30 PM, Grand Meadow Community Center 
 

I. CALL TO ORDER & ROLL CALL 

 

II. APPROVAL OF AGENDA AND MAY MEETING MINUTES 

 

III. EDA FINANCIAL REPORTS 

 

IV. GUEST/PUBLIC INPUT 

 

V. NEW BUSINESS 

A. Southern Minnesota Initiative Foundation (SMIF) Grant 

 

VI. OLD BUSINESS 

A. Rethos – Study of downtown for district revitalization 

B. Sign bylaws 

C. EDA Treasurer bonding 

D. Grand Meadow sign update 

 

VII. WALK ON ITEMS 

 

VIII. ADJOURNMENT  

 

Next meeting will be held on Thursday, July 7, 2022 
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MINUTES OF THE GRAND MEADOW ECONOMIC DEVELOPMENT 

AUTHORITY REGULAR MONTHLY MEETING 
Thursday, May 5, 2022 

 

Pursuant to do call and notice thereof, a regular meeting of the Grand Meadow EDA was held at the Grand 

Meadow Community Center this 5th day of May 2022 at 2:30 p.m. 
 

The following members were present:  President Tabitha Hoffman, Elaine Iverson, James Christian 

 

Also Present: City Administrator, Scott Kerrins 

 

Absent: Vice Pres. Isaac Tangen, Mike Bowe, Dave Feddersen, Ryan Queensland 

 

I. CALL TO ORDER & ROLL CALL: Since a quorum could not be established, the meeting was 

cancelled.  

 

Next meeting will be held on Thursday, June 2, 2022. 

 

 

Meeting Notes Submitted by City Administrator Scott Kerrins  



 

 Southern Minnesota Initiative Foundation 
Small Town Grant Program 
Guidelines and Procedures 

Effective May 2022 
 

Southern Minnesota Initiative Foundation (SMIF) works collaboratively to help create vibrant 
communities, innovative and successful economies and engaged and valued citizens. A key 
component to creating a vibrant region is to ensure all its communities are strong and successful. 
 
The Small Town Grant Program seeks to invest in collaborative initiatives which improve the way 
your community works together and solves challenges. SMIF seeks proposals which lead to more 
innovative, efficient processes, increased successes, and improved communication, impacting the 
culture, education, economy and/or social aspects of your town. 
 
SMIF offers up to $10,000 for projects in communities located in our 20-county region with 
populations of 10,000 or less to be completed over a 12-month timeframe. Projects must be new 
or have a new aspect.  
 
This application is designed for small communities and volunteers to complete without needing 
an in-house grant writer or external assistance. Eligible organizations are units/agencies of 
government, IRS-designated 501 (c) (3) nonprofit organizations (current status, not pending), 
and public institutions (public schools, public higher education, etc.) Organizations which do not 
comply with the above status may seek a fiscal agent who holds one of the above legal statuses. 
 
All grants funds must be expended within the 12-month timeframe and a final report (provided by 
SMIF) must be submitted after project completion. Should applicants need an extension or grant 
adjustment, please contact the grant administrator below. If you feel this grant can make an 
impact on your community, but you are unsure about the grant writing process, please reach out 
to SMIF for assistance. 
 
Exclusions 
 Individuals, businesses, or other for-profit organizations  
 General operating expenses and expenses not directly related to the project 
 Programs or services mandated by law 
 Routine maintenance 
 Campaigns or endowments 

 



 

Application Requirements   
 Completed application (online)  
 Letter(s) of support from partner organization(s) other than the applicant  



BY-LAWS OF THE GRAND MEADOW 
ECONOMIC DEVFELOPMENT AUTHORITY 

Approved by EDA:  June 24, 1997 
Reviewed by EDA:  April 7, 2022 

 
ARTICLE I.  Authority and Purpose 
 
1.1  Authority.  The Grand Meadow Economic Development Authority is a public body 
politic and corporate and a political subdivision of the State of Minnesota.  The primary 
purpose of the Authority is to serve as an Economic Development Authority pursuant to 
Minnesota Statutes, Section 469.090 to 469.108.  The authority shall be governed by all 
requirements of said statute, the Enabling Amendments to the Enabling Resolution 
which may be enacted in the future. 
 
1.2  Purpose.  The affairs of the Authority shall include, but not be limited to, promoting 
the growth and development of commercial and industrial concerns in Grand Meadow, 
County of Mower, Minnesota. 
 
1.3  Name of Authority.  The name of the Authority shall be the Grand Meadow 
Economic Development Authority (hereinafter, the “Authority”), and its governing body 
shall be called the Board of Commissioners (hereinafter, the “Board”). 
 
1.4  Office.  The principal office of the Authority shall be at the City Hall, City of Grand 
Meadow, County of Mower, State of Minnesota, 55936.  The Authority may also have 
offices at such other places as the Commissioners of the Authority may from time to 
time appoint, or as the business of the Authority may require. 
 
1.5  Territory.  The territory in which operations of the corporation are principally to be 
conducted consist of the City of Grand Meadow, County of Mower, State of Minnesota. 
 
1.6.  Seal.  The Authority shall use the official seal of the City of Grand Meadow. 
 
 
ARTICLE II.  Board of Commissioners 
 
2.1  Members.  Management of all affairs, property and business of the Authority shall 
be vested in a Board of Commissioners, consisting of seven (7) commissioners with at 
least two members of the City Council.  Commissioners shall be appointed by the Mayor 
with the approval of the City Council. 
 
2.2  Terms.  The staggered term lengths effective in 1997 shall be for one, two, three, 
four, and five years, respectively, and two members for six year terms.  Thereafter all 
commissioners shall be appointed for six year terms. 
 



2.3.  Powers.  The Board of Commissioners may exercise all powers of the Authority 
and do all such lawful acts and things as are directed or required to be done pursuant to 
law, the Enabling Resolution, or pursuant to these By-laws. 
2.4.  Vacancies.  All vacancies in the Board of Commissioners, whether caused by 
resignation, termination of Council members, death or otherwise, shall be filled by 
Mayoral appointment with approval by the City Council.  A Commissioner, thus selected 
to fill any vacancy shall hold office for the balance of the unexpired term to which he or 
she is appointed. 
 
2.5  Compensation.  No stated salary shall be paid Commissioners for their services, 
but by subsequent resolution of the Board of Commissioners, expenses may be 
reimbursed for attendance at each regular or special meeting of such Board; provided 
that nothing herein contained shall be construed to preclude any Commissioner from 
serving the Authority in any other capacity and receiving compensation therefor.  
Commissioners and officers shall be entitled to reimbursement for all reasonable travel 
and related expense incurred in attendance at meetings and in the performance of 
duties on behalf of the Authority. 
 
 
ARTICLE III.  Officers 
 
3.1  Officers.  The officers of the Authority shall consist of a President, a Vice President, 
a Secretary, a Treasurer and an Assistant Treasurer, who shall be elected to a one year 
term at the annual meeting.  They shall hold office until their successors are elected and 
qualified.  No Commissioner may serve as President and Vice President at the same 
time.  However, other offices may be held by the same Commissioner.  The offices of 
Secretary and Assistant Treasurer need not be held by a Commissioner. 
 
3.2  President.  The President shall preside at all meetings of the Authority, shall be in 
charge of the day-to-day operations.  Shall sign or counter-sign all certificates, contracts 
and other instruments of the Authority as authorized by the Board of Commissioners, 
shall make reports to the Board of Commissioners, and shall perform all such other 
duties as a re incident to the office or are properly required of the Board of 
Commissioners. 
 
3.3  Vice President.  The Vice President shall preside at any meeting of the Board in the 
absence of the President and shall exercise all powers and perform all responsibilities 
of the President if the President cannot exercise or perform the same due to absence or 
other inability. 
 
3.4  President Pro Tern.  In the event of the absence or inability of the President and the 
Vice President at any meeting, the Board may appoint any remaining Commissioner as 
President Pro tern to preside at such meeting. 
 
3.5  Treasurer.  The treasurer shall receive and be responsible for Authority money, 
shall disburse authority money by check only (in accordance with Article 5.5 herein), 



keep an account of all Authority receipts and disbursements and the nature and 
purpose relating thereto, shall file the Authority’s financial statement with its Secretary at 
least once a year as set by the Authority, and be responsible for the acts of the 
Assistant Treasurer. 
3.6  Assistant Treasurer.  The Assistant Treasurer shall have all the powers and duties 
of the Treasurer of the Treasurer is absent or disabled. 
 
3.7.  Secretary.  The Secretary shall keep or cause to be kept minutes of all meetings of 
the Board and shall maintain or cause to be maintained all records of the Authority.  The 
Secretary shall also have such additional duties and responsibilities as the Board may 
from time to time and by resolution prescribe. 
 
3.8  Vacancies.  Vacancies in any office arising from an y cause may be filled by the 
Commissioners at any regular or special meeting. 
 
 
ARTICLE IV.  Procedures of the EDA Board of Commissioners 
 
4.1  Annual meeting.  The Annual meeting of the Board shall be held as soon as 
possible after the first City Council meeting in January of each year, commencing in 
January 1998, or at such other time as the Board may determine. 
 
4.2  Regular meetings.  Regular meetings of the Board of Commissioners shall beheld 
at least quarterly, or at such other time as the Board may determine, in the principal 
office of the Authority in the City of Grand Meadow, State of Minnesota, or at such other 
place as the Board may establish from time to time.  At least three (3) days written 
notice of such meetings shall be given to the Commissioners. 
 
4.3  Special meetings.  Special meetings of the Board of Commissioners may be called 
at any time by the President, or in the President’s absence, by the Vice-President or any 
two (2) Commissioners, to be held at the principal office of the Authority in the City of 
Grand Meadow, State of Minnesota, or at such other place as the Commission may 
from time to time designate.  Notice of special meetings of the Board of Commissioners 
shall be given to each Commissioner at least three (3) days prior to the meeting via 
telephone, telegram, letter, or personally. 
 
4.4  Quorum.  A quorum at all meetings of the Board of Commissioners shall consist of 
a majority of the whole Board, but in no case shall a quorum be less than four (4) 
Commissioners.  In the absence of a quorum, no official action may be taken by, on 
behalf of, or in the name of the Board or the Authority.  Less than a quorum may, 
however, adjourn any meeting, which may be held on a subsequent date without further 
notice, provided a quorum be present at such deferred meeting. 
 
4.5  Absence or Inability to Act as Authorized.  In the case of the absence or inability to 
act of any officer of the Authority and of any person herein authorized to act in his or her 



place, the Board of Commissioners may from time to time delegate the powers or duties 
of such officer to any other officer, or any Commissioner whom it may select. 
 
4.6  Absence from Meetings.  Any Commissioner, who is absent from three (3) 
consecutive duly called meetings of the Board, shall be deemed to have resigned 
unless the absentee provides a satisfactory explanation to the President and the Vice 
President so noted in the records of the Authority. 
 
4.7  Adoption of Resolutions.  Resolutions of the Board shall be deemed adopted if 
approved by not less than a simple majority of all Commissioners present.  Resolutions 
may but need not be read aloud prior to vote taken thereon and may but need not be 
executed after passage. 
 
4.8  Rules of the Order.  The meetings of the Board shall be governed by the most 
recent edition of Robert’s Rules of Order. 
 
4.9  Advisory Committees.  The Authority may be resolution establish one or more 
advisory committees to the Authority. 
 
 
ARTICLE V.  Finance and Administration 
 
5.1  Authority Funds.  The monies of the Authority shall be deposited in the name of the 
Authority in such bank or banks as the Board of Commissioners shall designate and 
shall be drawn out only by check signed by persons designated by these By-Laws or by 
resolution of the Board of Commissioners. 
 
5.2  Books and Records.  The books and records of the Authority shall be kept at the 
Authority of Office in the City of Grand Meadow, State of Minnesota. 
 
5.3  Fiscal Year.  The fiscal year of the Authority shall be the same as the City’s 
calendar year. 
 
5.4  Treasurer’s Bond.  The Treasurer shall give bond to the state conditioned for the 
faithful discharge of official duties.  The bond must be approved as to form and surety 
by the Authority and be filed with the Secretary and must be for twice the amount of 
money likely to be on hand at any one time as determined at least annually by the 
Authority, provided however, that said bond must not exceed $300,000. 
 
5.5  Checks.  An Authority check must be signed by the Treasurer and the President.  
The check must state the name of the payee and the nature and purpose for which the 
check was issued. 
 
5.6  Financial Statement.  The financial statements of the Authority shall be prepared, 
audited, and filed and published or posted in the manner required for the financial 
statements of the City. 



 
5.7  Report to the City.  A least once annually by March1, the Authority shall appear at a 
regularly scheduled Council meeting and report to the members of the public regarding 
the operational statutes of the Authority.  Such a report shall include a detailed account 
of its activities and of its receipts and expenditures for the preceding cale4ndar year, a 
description of current and proposed projects, and may include recommendations for the 
general economic development of the City. 
 
5.8  Budget to City.  On or before November 1 of each year, the Authority shall submit 
its annual budget to the City Council, which budget shall include a written estimate of 
the amount of money needed by the Authority from the City in order for the Authority to 
conduct business during the upcoming fiscal year. 
 
5.9  Services.  The Authority may contract for the services of consultants, agents, public 
accountants, and others, as needed, to preform its duties and to exercise its powers.  
The Authority may also use the services of the City Attorney or hire a general counsel, 
as determined by the Authority. 
 
5.10  Supplies, Purchasing, City Facilities and Services.  The Authority may purchase 
the supplies and materials it needs.  The Authority may use the facilities of the City’s 
purchasing department.  The City may furnish offices, structures, and space, 
stenographic, clerical, engineering and other assistance to the Authority. 
 
5.11  Reimbursable Expenses.  Sche4duls of reimbursable expenses may be 
established by the Authority from time to time. 
 
5.12  Execution of Contracts.  All contract, notes, and other written agreements or 
instruments to which the Authority is a party or signatory or by which the Authority may 
be bound shall be executed by the President and the City Clerk.  If the City Clerk is 
absent or otherwise unable to execute a document, the Assistant Treasurer may 
execute the document. 
 
 
ARTICLE VI.  Authority Staff 
 
6.1  Staff shall include employees and other qualified individuals or organizations, who 
may from time to time contract with the Authority to provide professional, legal, 
accounting, and technical assistance services to the Authority. 
 
6.2  Executive Director.  The Executive Directory may be hired from time to time by the 
Authority and shall be the chief appointed executive officer of the Authority and shall 
have such additional responsibilities and authority as the Board may from time to time 
by resolution prescribe.  The Executive Director shall serve at the pleasure of the Board. 
 



6.3  Employees.  The Authority may employ a chief engineer, technical experts and 
agents and other employees as it may require and determine their duties, qualifications, 
and compensation. 
 
6.4  Review.  The nature, number and qualification of the staff required by the Authority 
to conduct its business according to these By-Laws shall be annually determined by the 
Board of Commissioners.  Any agreement shall set forth in reasonable detail the nature 
of services to be performed, the cost basis for such services, and the payment to be 
made by the Authority. 
 
ARTICLE VII.  Miscellaneous 
 
7.1  Indemnification.  The Authority shall have the power to indemnify any persons, 
whether officers, Commissioners, employees, agents, or other persons acting for or on 
behalf of the Authority in respect to any and all matters or actions for which 
indemnification is permitted by the laws of the State of Minnesota, including, without 
limitation, liability for expenses incurred in defending against actions commenced or 
threatened. 
 
7.2  Insurance.  In the discretion of the Commissioners, the Authority may purchase and 
maintain insurance against claims arising out of events and made or threatened against 
persons described in 7.1 above, whether or not the Authority has the power to indemnify 
such person under the laws of the State of Minnesota. 
 
7.3  Conflict of Interest Policy.  Conflict of Interest is governed by Minnesota Statute 
471.88 and shall be applicable to all actions to be taken by the Authority.  A board 
member, officer, or employee of the Authority must not acquire a financial interest, 
direct or indirect, in any project or in any property included or planned to be included in 
any project sponsored by the Authority.  Authority representatives may not have any 
financial interest, direct or indirect, in any contract or proposed contract for materials or 
services to be furnished or used in connection with any project. 
 
7.4  Conflict of Interest Exceptions.  When exceptions apply, as allowed by Minnesota 
Statute, the Authority may contract for goods or services with a board member, officer, 
or employee of the Authority who has a financial interest in a project, provided that 
approval of this action is passed by a unanimous vote of the Commissioners, with an 
affected board member abstaining from the vote on the motion or resolution. 
 
7.5  Amendment of By-Laws.  Alterations, amendments, or repeal of these By-Laws 
may be made by majority vote of all the Commissioners entitled to vote at any meeting, 
provided that the notice of such meeting contains a statement of the proposed 
alteration, amendment, or repeal.  Such rule shall have been delivered in writing to each 
Commissioner at least three (3) days prior to the meeting at which such alteration, 
amendment or repeals is considered. 
 



Adopted by the Grand Meadow Economic Development Authority, this 24th day of June 
1997. 
 
Reviewed by the Grand Meadow Economic Development Authority, this 7th day of May 
2022. 
 
 
 
______________________ 
Tabitha Hoffman, President 
 
 
Attested: 
 
 
 
______________________ 
Scott A. Kerrins, Secretary 
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